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Second Interview Questions:


Congratulations, you've made it to round two of the interview process. What are you likely to face, and what are your best strategies for nabbing the job? Keep these tips in mind as you head toward the finish line.

· They'll quiz you to see if you really know your stuff. Here's where staying awake during class will finally pay off. 

· You're likely to be introduced to potential coworkers. Try to make a personal connection with each of them. 

· You may be fed. Be ready to display your beautiful table manners and breezy personality. 

· They're looking for a reason not to like you. This is not the time to get cocky, because there are three other candidates in the wings. 

· At an interview that ends without an offer, try to close the sale by asking, ""What's the next step in the process?" Follow up with, "What's the time frame for that?" 

· Interviewers need to know you're interested in their company. Always ask at least one related question: "When you financed that widget deal in Germany last year, how did you hedge your currency risk?" .

Sell Yourself:


Interviewing is about selling.

1. The product you are selling is you. Give them reasons to buy. 

2. Tell them what you can do for them. Emphasize what you can bring to the company, department and position. 

3. Convince them that your product is better than the competition's. 

Six Steps to Handling Money Questions:


Everyone wants as much money as an employer is willing to shell out. Yet when it comes to job interviewing, salary questions make most people squirm. One reason is that such questions pressure you to tip your hand during the negotiating game. Winning the salary you want requires some evasive action on your part. Choose your words carefully, and don't be afraid to redirect a pointed question. These tips will help you stay in control of your compensation.

1. How to Handle Applications or Ads Requesting a Salary History

Diane Barowsky, who works in executive recruiting, advises job seekers not to include salary requirements. "True, when you leave out the information, you run the risk that the employer won't look at you because you've not put a salary in there," she says. "But you run a greater risk of selling yourself short, because you don't know what the range is."

Instead, write that you expect a salary commensurate with your experience and the job's demands. You could also write, "negotiable," because, frankly, salary is always negotiable.

2. What Are You Currently Making?

Answer carefully. State that the new job, while in line with your skills, can't compare to your current job. As such, your current salary isn't a good judge of what you should earn in this position. "Answer: What I'm making is not important," says Barowsky. "What is important is whether or not my skills are what you need, and I'm confident the range will be fair." This allows you to reveal your self-confidence.

In addition, this levels the playing field if there are two candidates, Barowsky says. If you're currently underpaid, answering such a question directly will work against you. "What if you work for a nonprofit, and your pay is lower than that of another candidate who has the same skills and experience but has a higher pay because he is with a corporation that offers competitive salaries?" Barowsky asks. "You could be hired at a much lower figure than the other person would have received. It's not the past salary that's important. It's the skills and experience and what you can do for the organization."

3. Get the Employer to Say a Number First

Every employer has a salary range in mind that it can most often play with, says Barowsky. "They have information you are not privy to," she says. "When you don't know what the employer has in mind, you can underbid yourself. Employers will jump on that. Later, you'll find out that someone two cubicles over from you is making more money for the same work you're doing." So find out what the range is before you state any salary requirements.

If the range is below what you want, state that you expect a range closer to XYZ. And make XYZ at least 10 percent to 20 percent higher than what you currently make. If you're grossly underpaid in your position, hike it even higher.

4. What If You're Really Pushed to State a Figure?

State a range that reflects the amount you want to make. And remember: Employers will always look at the low end of your range, so make the low end as high as you are comfortable with. If you make $35,000, state a range of $42,000 to $55,000 or so.

5. Prepare Yourself by Doing Some Research

Research what others in the field make. Contact professional organizations and get their annual salary surveys. Read professional publications. Network and look on the Web to find out what others in your field are making.

6. Show Us Your Pay Stub

If an employer wants to contact your old employers to verify your salary, think twice about the job. Frankly, do you really want to work with someone who will intimidate you? "If they badger you during the interview, a point where they're supposed to be wooing and impressing you, think of what it'll be like when you go to work there," Barowsky says.

The bottom line is that not only do you want good pay, but you also want respect. And a job that provides mutual employer-employee respect is bound to reap rewards.

Talk about this article and get expert advice on the Salary & Negotiation Tips message board
Team Interview

 
Nine Tips For Team Inter View....... 

Whether you are searching for jobs, looking for career avenues or climbing the corporate ladder, you can't escape team interviews these days. The problem is that such interviews don't have a pattern to them. They come in different forms. You could be facing your prospective team members. Or you could be up against the top brass—HR vice-president, the section head, the operations chief. Or you could also be sent to a recruitment assessment centre for multi-parametric evaluation (psychological tests for pressure-handling abilities, team-player skills and so on).
Try these ten tips for surviving, and scoring, in a team interview.
GIVE VARIETY TO YOUR ANSWERS
Remember you might be interviewed by different panels. Don't give a stock answer to all of them. They'll be comparing notes.

Repackage your skills so that they sound different. If you're showcasing project X as your major achievement in your present job before one team, talk about project B before another interview panel.
A technical team will tune in to techie talk; an HR team would rather hear about your interpersonal skills. 

FINE-TUNE INTERPERSONAL SKILLS
Pull out the stops on your group management and group presentation skills.
Interviewers are people after all. Look for the personality type underscoring each interviewer.Then try and connect with each one of them without getting personal. Usually the best way to make contact is to project values that you feel you can share with your interviewers.
DON'T QUAKE IN YOUR BOOTS

· Interviewers are not ogres. They are looking for excuses to hire you, not spill your guts. 

· Don't be obsequious. That conveys low self-esteem. 

· If you face your interviewers with fear in your eyes, they won't like what they see. They are NOT sadists. 

PREPARE FOR STRESS

· You'll be up against a time crunch in a team interview. 

· In one-on-ones, the interviewer might be taking notes, allowing you little breathers. No such luck with four people firing questions at you. Use stress control techniques to soothe your nerves. You might even use the extra adrenaline to sharpen your responses.
SHOWCASE THE IMPORTANT THINGS

· List seven important things that fit the job description of the advertised post. Prepare to present skills that fit such traits. 

· It helps to talk to friends familiar with the job description. You can even ask them to prepare tests that you can take from them. 

REHEARSE WELL

· Put together three family members or friends with diverse personality traits. 

· Recreate the formality of a team interview situation and ask them to fire nonstop questions at you. That will serve as a useful practice session. 

· Ask for serious feedback, especially about weak areas in your answers. Questions about qualifications and work experience are usually generic, so what your mock team asks you is bound to be pretty close to the real stuff. 

CREATE A MENTAL PICTURE OF YOURSELF

Boost your self-confidence by seeing yourself as star performer who's a cut above. See yourself answering with elan the questions you expect. Then replay your answers and ask yourself these questions:

· How interesting were your observations? 

· Did most of your responses begin the same way? 

· Did you use 'we' often, suggesting team-player attributes? 

· Are there traces of humour in your responses? 

ASK GOOD QUESTIONS

· Research is integral to a good interview performance. Find out as much about you can about the company concerned. Browse the Net, check company reports, put together news clips. 

· Armed with your background brief, ask relevant questions about the company. 

· If you think you have a bright idea about any ongoing activity, try this: "Did the company consider this option ..." 

LOOK BEYOND THE OBVIOUS

· Your interview team has some core queries about you. It's these they want you to address. Try and look beyond the upfront questions to decipher their exact intent. Then respond to fill in what the team is really looking for. 

· Flesh out your answers to focus on the team's concerns. If they ask you about your perception of the company's ESOP policy, they want you to present your expectation from a stock option plan. 

· Answer in sync with the general tenor of the interview. If your work involves individual research besides team work, don't go overboard about team-player abilities. Balance your answer. Mention how sometimes individual work is more productive though team work is needed to put into action ideas generated by individual research. 

Technical Interview

	Move through Question Papers
Facing the technical interview of a company is an uphill task. It all depends on the mood of the interviewer and to an extent on your appearance. If he is in a bad mood, the interview can be really tough. Otherwise you might have a slight consideration. Be prepared for any questions from every section of your skill set. If the interviewer goes to a part of your skill, which you are not comfortable with, try to divert his attention to some other part in which you are an expert. Try to explain things in a simple way and be precise in your answers. If you don't know an answer admit it. DO NOT try to make up and answer. That might lessen your chances of getting through.

            Here are some of the FAQ's that can be asked in the technical interview
 C- QUESTIONS                       JAVA QUESTIONS                   MICROPROCESSOR QUESTIONS
 C++ QUESTIONS                  Advanced JAVA questions           Operating System QUESTIONS
 DATA STRUCTURE QUESTIONS                   ELECTRONICSQUESTIONS
C- Questions 

1. What does static variable mean? 

2. What is a pointer? 

3. What is a structure? 

4. What are the differences between structures and arrays? 

5. In header files whether functions are declared or defined?  

6. What are the differences between malloc() and calloc()? 

7. What are macros? what are its advantages and disadvantages? 

8. Difference between pass by reference and pass by value? 

9. What is static identifier? 

10. Where are the auto variables stored? 

11. Where does global, static, local, register variables, free memory and C Program instructions get stored? 

12. Difference between arrays and linked list? 

13. What are enumerations? 

14. Describe about storage allocation and scope of global, extern, static, local and register variables? 

15. What are register variables? What are the advantage of using register variables? 

16. What is the use of typedef? 

17. Can we specify variable field width in a scanf() format string? If possible how? 

18. Out of fgets() and gets() which function is safe to use and why? 

19. Difference between strdup and strcpy? 

20. What is recursion? 

21. Differentiate between a for loop and a while loop? What are it uses? 

22. What are the different storage classes in C? 

23. Write down the equivalent pointer expression for referring the same element a[i][j][k][l]? 

24. What is difference between Structure and Unions? 

25. What the advantages of using Unions? 

26. What are the advantages of using pointers in a program? 

27. What is the difference between Strings and Arrays? 

28. In a header file whether functions are declared or defined? 

29. What is a far pointer? where we use it? 

30. How will you declare an array of three function pointers where each function receives two ints and returns a float? 

31. what is a NULL Pointer? Whether it is same as an uninitialized pointer? 

32. What is a NULL Macro? What is the difference between a NULL Pointer and a NULL Macro? 

33. What does the error 'Null Pointer Assignment' mean and what causes this error? 

34. What is near, far and huge pointers? How many bytes are occupied by them? 

35. How would you obtain segment and offset addresses from a far address of a memory location? 

36. Are the expressions arr and &arr same for an array of integers? 

37. Does mentioning the array name gives the base address in all the contexts? 

38. Explain one method to process an entire string as one unit? 

39. What is the similarity between a Structure, Union and enumeration? 

40. Can a Structure contain a Pointer to itself? 

41. How can we check whether the contents of two structure variables are same or not? 

42. How are Structure passing and returning implemented by the complier? 

43. How can we read/write Structures from/to data files? 

44. What is the difference between an enumeration and a set of pre-processor # defines? 

45. what do the 'c' and 'v' in argc and argv stand for? 

46. Are the variables argc and argv are local to main? 

47. What is the maximum combined length of command line arguments including the space between adjacent arguments? 

48. If we want that any wildcard characters in the command line arguments should be appropriately expanded, are we required to make any special provision? If yes, which? 

49. Does there exist any way to make the command line arguments available to other functions without passing them as arguments to the function? 

50. What are bit fields? What is the use of bit fields in a Structure declaration? 

51. To which numbering system can the binary number 1101100100111100 be easily converted to? 

52. Which bit wise operator is suitable for checking whether a particular bit is on or off? 

53. Which bit wise operator is suitable for turning off a particular bit in a number? 

54. Which bit wise operator is suitable for putting on a particular bit in a number? 

55. Which bit wise operator is suitable for checking whether a particular bit is on or off? 

56. which one is equivalent to multiplying by 2:Left shifting a number by 1 or Left shifting an unsigned int or char by 1? 

57. Write a program to compare two strings without using the strcmp() function. 

58. Write a program to concatenate two strings. 

59. Write a program to interchange 2 variables without using the third one. 

60. Write programs for String Reversal & Palindrome check 

61. Write a program to find the Factorial of a number 

62. Write a program to generate the Fibinocci Series 

63. Write a program which employs Recursion 

64. Write a program which uses Command Line Arguments 

65. Write a program which uses functions like strcmp(), strcpy()? etc 

66. What are the advantages of using typedef in a program? 

67. How would you dynamically allocate a one-dimensional and two-dimensional array of integers? 

68. How can you increase the size of a dynamically allocated array? 

69. How can you increase the size of a statically allocated array? 

70. When reallocating memory if any other pointers point into the same piece of memory do you have to readjust these other pointers or do they get readjusted automatically? 

71. Which function should be used to free the memory allocated by calloc()? 

72. How much maximum can you allocate in a single call to malloc()? 

73. Can you dynamically allocate arrays in expanded memory? 

74. What is object file? How can you access object file? 

75. Which header file should you include if you are to develop a function which can accept variable number of arguments? 

76. Can you write a function similar to printf()? 

77. How can a called function determine the number of arguments that have been passed to it? 

78. Can there be at least some solution to determine the number of arguments passed to a variable argument list function? 

79. How do you declare the following: 

· An array of three pointers to chars 

· An array of three char pointers 

· A pointer to array of three chars 

· A pointer to function which receives an int pointer and returns a float pointer 

· A pointer to a function which receives nothing and returns nothing 

80. What do the functions atoi(), itoa() and gcvt() do? 

81. Does there exist any other function which can be used to convert an integer or a float to a string? 

82. How would you use qsort() function to sort an array of structures? 

83. How would you use qsort() function to sort the name stored in an array of pointers to string? 

84. How would you use bsearch() function to search a name stored in array of pointers to string? 

85. How would you use the functions sin(), pow(), sqrt()? 

86. How would you use the functions memcpy(), memset(), memmove()? 

87. How would you use the functions fseek(), freed(), fwrite() and ftell()? 

88. How would you obtain the current time and difference between two times? 

89. How would you use the functions randomize() and random()? 

90. How would you implement a substr() function that extracts a sub string from a given string? 

91. What is the difference between the functions rand(), random(), srand() and randomize()? 

92. What is the difference between the functions memmove() and memcpy()? 

93. How do you print a string on the printer? 

94. Can you use the function fprintf() to display the output on the screen? 

 

C++- Questions                                        Go Up
1. What is a class? 

2. What is an object? 

3. What is the difference between an object and a class? 

4. What is the difference between class and structure? 

5. What is public, protected, private? 

6. What are virtual functions? 

7. What is friend function? 

8. What is a scope resolution operator? 

9. What do you mean by inheritance? 

10. What is abstraction? 

11. What is polymorphism? Explain with an example. 

12. What is encapsulation? 

13. What do you mean by binding of data and functions? 

14. What is function overloading and operator overloading? 

15. What is virtual class and friend class? 

16. What do you mean by inline function? 

17. What do you mean by public, private, protected and friendly? 

18. When is an object created and what is its lifetime? 

19. What do you mean by multiple inheritance and multilevel inheritance? Differentiate between them. 

20. Difference between realloc() and free? 

21. What is a template? 

22. What are the main differences between procedure oriented languages and object oriented languages? 

23. What is R T T I ? 

24. What are generic functions and generic classes? 

25. What is namespace? 

26. What is the difference between pass by reference and pass by value? 

27. Why do we use virtual functions? 

28. What do you mean by pure virtual functions? 

29. What are virtual classes? 

30. Does c++ support multilevel and multiple inheritance? 

31. What are the advantages of inheritance? 

32. When is a memory allocated to a class? 

33. What is the difference between declaration and definition? 

34. What is virtual constructors/destructors? 

35. In c++ there is only virtual destructors, no constructors. Why? 

36. What is late bound function call and early bound function call? Differentiate. 

37. How is exception handling carried out in c++? 

38. When will a constructor executed? 

39. What is Dynamic Polymorphism? 

40. Write a macro for swapping integers. 

 

DATA STRUCTURE QUESTIONS
Go Up
1. What is a data structure? 

2. What does abstract data type means? 

3. Evaluate the following prefix expression  " ++ 26 + - 1324" (Similar types can be asked) 

4. Convert the following infix expression to post fix notation  ((a+2)*(b+4)) -1  (Similar types can be asked) 

5. How is it possible to insert different type of elements in stack? 

6. Stack can be described as a pointer. Explain. 

7. Write a Binary Search program 

8. Write programs for Bubble Sort, Quick sort 

9. Explain about the types of linked lists 

10. How would you sort a linked list? 

11. Write the programs for Linked List (Insertion and Deletion) operations 

12. What data structure would you mostly likely see in a non recursive implementation of a recursive algorithm? 

13. What do you mean by Base case, Recursive case, Binding Time, Run-Time Stack and Tail Recursion? 

14. Explain quick sort and merge sort algorithms and derive the time-constraint relation for these. 

15. Explain binary searching, Fibinocci search. 

16. What is the maximum total number of nodes in a tree that has N levels? Note that the root is level (zero) 

17. How many different binary trees and binary search trees can be made from three nodes that contain the key values 1, 2 & 3? 

18. A list is ordered from smaller to largest when a sort is called. Which sort would take the longest time to execute? 

19. A list is ordered from smaller to largest when a sort is called. Which sort would take the shortest time to execute? 

20. When will you  sort an array of pointers to list elements, rather than sorting the elements themselves? 

21. The element being searched for is not found in an array of 100 elements. What is the average number of comparisons needed in a sequential search to determine that the element is not there, if the elements are completely unordered? 

22. What is the average number of comparisons needed in a sequential search to determine the position of an element in an array of 100 elements, if the elements are ordered from largest to smallest? 

23. Which sort show the best average behavior? 

24. What is the average number of comparisons in a sequential search? 

25. Which data structure is needed to convert infix notations to post fix notations? 

26. What do you mean by: 

· Syntax Error 

· Logical Error 

· Runtime Error 

How can you correct these errors? 

27. In which data structure, elements can be added or removed at either end, but not in the middle? 

28. How will inorder, preorder and postorder traversals print the elements of a tree? 

29. Parenthesis are never needed in prefix or postfix expressions. Why? 

30. Which one is faster? A binary search of an orderd set of elements in an array or a sequential search of the elements. 

  

JAVA QUESTIONS
Go Up
1. What is the difference between an Abstract class and Interface? 

2. What is user defined exception? 

3. What do you know about the garbage collector? 

4. What is the difference between java and c++? 

5. In an htm form I have a button which makes us to open another page in 15 seconds. How will you do that? 

6. What is the difference between process and threads? 

7. What is update method called? 

8. Have you ever used HashTable and Directory? 

9. What are statements in Java? 

10. What is a JAR file? 

11. What is JNI? 

12. What is the base class for all swing components? 

13. What is JFC? 

14. What is the difference between AWT and Swing? 

15. Considering notepad/IE or any other thing as process, What will happen if you start notepad or IE 3 times ? Where three processes are started or three threads are started? 

16. How does thread synchronization occur in a monitor? 

17. Is there any tag in htm to upload and download files? 

18. Why do you canvas? 

19. How can you know about drivers and database information ? 

20. What is serialization? 

21. Can you load the server object dynamically? If so what are the 3 major steps involved in it? 

22. What is the layout for toolbar? 

23. What is the difference between Grid and Gridbaglayout? 

24. How will you add panel to a frame? 

25. Where are the card layouts used? 

26. What is the corresponding layout for card in swing? 

27. What is light weight component? 

28. Can you run the product development on all operating systems? 

29. What are the benefits if Swing over AWT? 

30. How can two threads be made to communicate with each other? 

31. What are the files generated after using IDL to java compiler? 

32. What is the protocol used by server and client? 

33. What is the functionability stubs and skeletons? 

34. What is the mapping mechanism used by java to identify IDL language? 

35. What is serializable interface? 

36. What is the use of interface? 

37. Why is java not fully objective oriented? 

38. Why does java not support multiple inheritance? 

39. What is the root class for all java classes? 

40. What is polymorphism? 

41. Suppose if we have a variable 'I' in run method, if I can create one or more thread each thread will occupy a separate copy or same variable will be shared? 

42. What are virtual functions? 

43. Write down how will you create a Binary tree? 

44. What are the traverses in binary tree? 

45. Write a program for recursive traverse? 

46. What are session variable in servlets? 

47. What is client server computing? 

48. What is constructor and virtual function? Can we call a virtual function in a constructor? 

49. Why do we use oops concepts? What is its advantage? 

50. What is middleware? What is the functionality of web server? 

51. Why is java not 100% pure oops? 

52. When will you use an interface and abstract class? 

53. What is the exact difference in between Unicast and Multicast object? Where will it be used? 

54. What is the main functionality of the remote reference layer? 

55. How do you download stubs from Remote place? 

56. I want to store more than 10 objects in a remote server? Which methodology will follow? 

57. What is the main functionality of Prepared Statement? 

58. What is meant by Static query and Dynamic query? 

59. What are Normalization Rules? Define Normalization? 

60. What is meant by Servelet? What are the parameters of service method? 

61. What is meant by Session? Explain something about HTTP Session Class? 

62. In a container there are 5 components. I want to display all the component names, how will you do that? 

63. Why there are some null interface in JAVA? What does it mean? Give some null interface in JAVA? 

64. Tell some latest versions in JAVA related areas? 

65. What is meant by class loader? How many types are there? When will we use them? 

66. What is meant by flickering? 

67. What is meant by distributed application? Why are we using that in our application? 

68. What is the functionality of the stub? 

69. Explain about version control? 

70. Explain 2-tier and 3-tier architecture? 

71. What is the role of Web Server? 

72. How can we do validation of the fields in a project? 

73. What is meant by cookies? Explain the main features? 

74. Why java is considered as platform independent? 

75. What are the advantages of java over C++? 

76. How java can be connected to a database? 

77. What is thread? 

78. What is difference between Process and Thread? 

79. Does java support multiple inheritance? if not, what is the solution? 

80. What are abstract classes? 

81. What is an interface? 

82. What is the difference abstract class and interface? 

83. What are adapter classes? 

84. what is meant wrapper classes? 

85. What are JVM.JRE, J2EE, JNI? 

86. What are swing components? 

87. What do you mean by light weight and heavy weight components? 

88. What is meant by function overloading and function overriding? 

89. Does java support function overloading, pointers, structures, unions or linked lists? 

90. What do you mean by multithreading? 

91. What are byte codes? 

92. What are streams? 

93. What is user defined exception? 

94. In an htm page form I have one button which makes us to open a new page in 15 seconds. How will you do that?         

  

Advanced JAVA questions
Go Up
1. What is RMI? 

2. Explain about RMI Architecture? 

3. What are Servelets? 

4. What is the use of servlets? 

5. Explain RMI Architecture? 

6. How will you pass values from htm page to the servlet? 

7. How do you load an image in a Servelet? 

8. What is purpose of applet programming? 

9. How will you communicate between two applets? 

10. What IS the difference between Servelets and Applets? 

11. How do you communicate in between Applets and Servlets? 

12. What is the difference between applet and application? 

13. What is the difference between CGI and Servlet? 

14. In the servlets, we are having a web page that is invoking servlets ,username and password? which is checks in database? Suppose the second page also if we want to verify the same information whether it will connect to the database or it will be used previous information? 

15. What are the difference between RMI and Servelets? 

16. How will you call an Applet using Java Script Function? 

17. How can you push data from an Applet to a Servlet? 

18. What are 4 drivers available in JDBC? At what situation are four of the drivers used? 

19. If you are truncated using JDBC , how can you that how much data is truncated? 

20. How will you perform truncation using JDBC? 

21. What is the latest version of JDBC? What are the new features added in that? 

22. What is the difference between RMI registry and OS Agent? 

23. To a server method, the client wants to send a value 20, with this value exceeds to 20 a message should be sent to the client . What will you do for achieving this? 

24. How do you invoke a Servelet? What is the difference between doPost method and doGet method? 

25. What is difference between the HTTP Servelet and Generic Servelet? Explain about their methods and parameters? 

26. Can we use threads in Servelets? 

27. Write a program on RMI and JDBC using Stored Procedure? 

28. How do you swing an applet? 

29. How will you pass parameters in RMI? Why do you serialize? 

30. In RMI ,server object is first loaded into memory and then the stub reference is sent to the client. true or false? 

31. Suppose server object not loaded into the memory and the client request for it. What will happen? 

32. What is the web server used for running the servelets? 

33. What is Servlet API used for connecting database? 

34. What is bean? Where can it be used? 

35. What is the difference between java class and bean? 

36. Can we sent objects using Sockets? 

37. What is the RMI and Socket? 

38. What is CORBA? 

39. Can you modify an object in corba? 

40. What is RMI and what are the services in RMI? 

41. What are the difference between RMI and CORBA? 

42. How will you initialize an Applet? 

43. What is the order of method invocation in an Applet? 

44. What is ODBC and JDBC? How do you connect the Database? 

45. What do you mean by Socket Programming? 

46. What is difference between Generic Servlet and HTTP Servelet? 

47. What you mean by COM and DCOM? 

48. what is e-commerce? 

  

Operating System Questions
Go Up
1. What are the basic functions of an operating system? 

2. Explain briefly about, processor, assembler, compiler, loader, linker and the functions executed by them. 

3. What are the difference phases of software development? Explain briefly? 

4. Differentiate between RAM and ROM? 

5. What is DRAM? In which form does it store data? 

6. What is cache memory? 

7. What is hard disk and what is its purpose? 

8. Differentiate between Complier and Interpreter? 

9. What are the different tasks of Lexical analysis? 

10. What are the different functions of Syntax phase, Sheduler? 

11. What are the main difference between Micro-Controller and Micro- Processor? 

12. Describe different job scheduling in operating systems. 

13. What is a Real-Time System ? 

14. What is the difference between Hard and Soft real-time systems ? 

15. What is a mission critical system ? 

16. What is the important aspect of a real-time system ? 

17.  If two processes which shares same system memory and system clock in a distributed system, What is it called? 

18. What is the state of the processor, when a process is waiting for some event to occur? 

19. What do you mean by deadlock? 

20. Explain the difference between microkernel and macro kernel. 

21. Give an example of microkernel. 

22. When would you choose bottom up methodology? 

23. When would you choose top down methodology? 

24. Write a small dc shell script to find number of FF in the design. 

25. Why paging is used ? 

26. Which is the best page replacement algorithm and Why? How much time is spent usually in each phases and why? 

27. Difference between Primary storage and secondary storage? 

28. What is multi tasking, multi programming, multi threading? 

29. Difference between multi threading and multi tasking? 

30. What is software life cycle? 

31. Demand paging, page faults, replacement algorithms, thrashing, etc. 

32. Explain about paged segmentation and segment paging 

33. While running DOS on a PC, which command would be used to duplicate the entire diskette? 

  

MICROPROCESSOR QUESTIONS
Go Up
1. Which type of architecture  8085 has? 

2. How many memory locations can be addressed by a microprocessor with 14 address lines? 

3. 8085 is how many bit microprocessor? 

4. Why is data bus bi-directional? 

5. What is the function of accumulator? 

6. What is flag, bus? 

7. What are tri-state devices and why they are essential in a bus oriented system? 

8. Why are program counter and stack pointer 16-bit registers? 

9. What does it mean by embedded system? 

10. What are the different addressing modes in 8085? 

11. What is the difference between MOV and MVI? 

12. What are the functions of RIM, SIM, IN? 

13. What is the immediate addressing mode? 

14. What are the different flags in 8085? 

15. What happens during DMA transfer? 

16. What do you mean by wait state? What is its need? 

17. What is PSW? 

18. What is ALE? Explain the functions of ALE in 8085. 

19. What is a program counter? What is its use? 

20. What is an interrupt? 

21. Which line will be activated when an output device require attention from CPU? 

  

ELECTRONICS QUESTIONS
Go Up
1. What is meant by D-FF? 

2. What is the basic difference between Latches and Flip flops? 

3. What is a multiplexer? 

4. How can you convert an SR Flip-flop to a JK Flip-flop? 

5. How can you convert an JK Flip-flop to a D Flip-flop? 

6. What is Race-around problem? How can you rectify it? 

7. Which semiconductor device is used as a voltage regulator and why? 

8. What do you mean by an ideal voltage source? 

9. What do you mean by zener breakdown and avalanche breakdown? 

10. What are the different types of filters? 

11. What is the need of filtering ideal response of filters and actual response of filters? 

12. What is sampling theorem? 

13. What is impulse response? 

14. Explain the advantages and disadvantages of FIR filters compared to IIR counterparts. 

15. What is CMRR? Explain briefly. 

16. What do you mean by half-duplex and full-duplex communication? Explain briefly. 

17. Which range of signals are used for terrestrial transmission? 

18. What is the need for modulation? 

19. Which type of modulation is used in TV transmission? 

20. Why we use vestigial side band (VSB-C3F) transmission for picture? 

21. When transmitting digital signals is it necessary to transmit some harmonics in addition to fundamental frequency? 

22. For asynchronous transmission, is it necessary to supply some synchronizing pulses additionally or to supply or to supply start and stop bit? 

23. BPFSK is more efficient than BFSK in presence of noise. Why? 

24. What is meant by pre-emphasis and de-emphasis? 

25. What do you mean by 3 dB cutoff frequency? Why is it 3 dB, not 1 dB? 

26. What do you mean by ASCII, EBCDIC? 


Tell Me About a Time When…


	PRIVATE



	
	


	



As soon as you hear the words, "Tell me about a time when…," you should be aware that your interviewer is probably using a behavioral interviewing technique. 

This technique uses your past experiences and behaviors as an indicator of your future success. In other words, if you can demonstrate through examples that you accomplished something before, there is a tendency for the interviewer to believe you may do it again. 

For example, if you saved your company money by streamlining a process, and you relate that experience to the interviewer, he will become interested because there is a strong possibility you could save his company money, too. 

Be Specific 

Sometimes it is difficult to come up with a specific illustration, because the situation, such as managing multiple tasks at once, occurs regularly in your line of work. 

For example, a candidate had worked in the publishing business for seven years. When she was asked, "Tell me about a time when you had to juggle priorities to meet a deadline," she almost laughed out loud. 

"Juggling priorities is a way of life in the publishing business," she answered. "There's not a day when I don't have to work under that kind of pressure." 

Her interviewer persisted, asking for specific examples of this type of demand. 

"I could tell you five incidents that happened this week alone," the candidate replied. "I had one person on the phone, received three emails with project changes, and I had two deadlines to meet. And that was only on Monday." 

In this scenario, the interviewer is seeking information about how the candidate handles priorities and deadlines, how she works under pressure and how flexible she is. 

Since this candidate had a lot of experience in these areas she would have satisfied the interview question by telling about a specific time when she demonstrated those organizational skills. She could have shown how she gets things done, no matter what it takes by saying, "There was an incident last month when I received a frantic phone call from one of the managers, and I had to drop everything to get a change processed. What he asked was almost impossible, but with some help from my team and working some extra hours, I was able to accomplish the goal. The department manager commended me for pulling off the changes and meeting the tight deadline." 

Your Stories 

Preparing your stories is one of the most beneficial exercises you can do to become focused before your interview. If you say you're good at something, prove it with a story. You should be able to back up anything you say on your resume or in an interview with a story or an example of how you have soared in a sticky situation. 

Potential Questions

The exact questions that might be asked are virtually limitless. But here are a few examples of the types that you could face:

· Tell me about a time when you felt it was you against everyone else. You thought you were right and that everyone else was wrong. What did you do?


· Tell me about a time when you were working with someone who wasn't pulling their weight, and they had a different value system than yours. How did you deal with this person?


· Tell me about a time when you failed. What happened, and how did you recover.


· Tell me about a time when you succeeded. Give a specific example.


Talk about this article and get expert advice on the Interview Tips message board.

Tell Me About Yourself:


It's one of the most frequently asked questions in an interview: Tell me about yourself. Your response to this request will set the tone for the rest of the interview. For some, this is the most challenging question to answer, as they wonder what the interviewer really wants to know and what information they should include. 

Eleanor dreaded this question. When it was the first one asked at her interview, she fumbled her way through a vague answer, not focusing on what she could bring to the job. 

"I'm happily married and originally from Denver," she began. "My husband was transferred here three months ago, and I've been getting us settled in our new home. I'm now ready to go back to work. I've worked in a variety of jobs, usually customer service-related. I'm looking for a company that offers growth opportunities." 

The interview went downhill after that. She had started with personal information and gave the interviewer reason to doubt whether she was an employee who would stay for very long. 

· She's married, and when her husband gets transferred that means she has to leave; she did it once and can do it again. 

· She has some work experience with customers but didn't emphasize what she did. 

· She is looking to grow. What about the job she is applying for? Will she stay content for long? 

The secret to successfully responding to this free-form request is to focus, script and practice. You cannot afford to wing this answer, as it will affect the rest of the interview. Begin to think about what you want the interviewer to know about you. 

Focus 

List five strengths you have that are pertinent to this job (experiences, traits, skills, etc.). What do you want the interviewer to know about you when you leave? 

Eleanor is strong in communications and connecting with people. She has a strong background and proven success with customer relationships. Her real strength is her follow-through. She prides herself on her reputation for meeting deadlines. 

Scripting 

Prepare a script that includes the information you want to convey. Begin by talking about past experiences and proven success: 

"I have been in the customer service industry for the past five years. My most recent experience has been handling incoming calls in the high tech industry. One reason I particularly enjoy this business, and the challenges that go along with it, is the opportunity to connect with people. In my last job, I formed some significant customer relationships resulting in a 30 percent increase in sales in a matter of months."

Next, mention your strengths and abilities: 

"My real strength is my attention to detail. I pride myself on my reputation for following through and meeting deadlines. When I commit to doing something, I make sure it gets done, and on time."

Conclude with a statement about your current situation: 

"What I am looking for now is a company that values customer relations, where I can join a strong team and have a positive impact on customer retention and sales."

Practice 

Practice with your script until you feel confident about what you want to emphasize in your statement. Your script should help you stay on track, but you shouldn't memorize it -- you don't want to sound stiff and rehearsed. It should sound natural and conversational. 

Even if you are not asked this type of question to begin the interview, this preparation will help you focus on what you have to offer. You will also find that you can use the information in this exercise to assist you in answering other questions. The more you can talk about your product -- you -- the better chance you will have at selling it. 
Talk about this article and get expert advice on the Technology Careers message board.

The Basic Things 

In addition to doing research and practicing your answers to common interview questions, you should be aware of general interview etiquette. Remember the following points when preparing for an interview:  
Review your resume, and make sure that you can explain everything on it. Arrive at the interview ten minutes early to give yourself an opportunity to collect your thoughts and relax. Be aware that many employers will have their receptionists record the time you came in. If you rush in at the last minute, an employer may have serious concerns about your ability to arrive on time for a normal day at work. 
Get a good night's sleep before your interview. You will think more effectively in the interview if you are rested. Also, yawning will not impress anyone. Eat something before the interview. If you are worried about your stomach growling, you will not be able to concentrate on the questions. 
Dress appropriately for the position that you are applying to. Try to dress like the people who work there would dress if they were representing their organization at some function. If you are unsure about what to wear, always err on the side of being too dressed up. 
Make sure that you are clean, neat, and well-groomed. Interviewers do notice your appearance, and first impressions are critical in an interview situation. 
Take a copy of your resume, transcript, references and perhaps a portfolio or work samples with you. Also take a pen and  paper, as you may want to record some important information
The Corporate-Culture Conundrum:


Jack Sullivan couldn't have been happier after landing his dream job. The position, salary and perks were exactly what he was looking for. But after the initial euphoria wore off, he discovered that going to work was becoming the same daily grind all over again. Although he couldn't put his finger on exactly what was wrong, he knew one thing for sure: He was not comfortable in his new job.

What Went Wrong?

Jack did not fit with the company's corporate culture, which is no surprise given that a company's culture -- the beliefs, attitudes and behaviors that commonly unite its employees -- are often unstated and unwritten. 

According to Brandon Spruth, former culture and talent manager for now-defunct Xolia.com, a Web site that matched users with service providers, the first step toward determining whether you will be a good match for a prospective employer is by figuring out what you want from a company's culture. Do you want a family-friendly company? A social as well as professional outlet? An emphasis on work/life balance?

Know what you want before you go into the interview. Unless you know an employee already working for the company, your interviewer may be your only insider, so ask questions that can provide a window into what working there will really be like. Take note of both the intentional and unintentional information your interviewer gives out in words and actions.

Try popping these questions during your next interview to see what kind of information is revealed about the corporate culture you may be joining.

	PRIVATE
Elements of corporate culture are often revealed in company Web sites, annual reports and press releases. Check out these sites to research the company that interests you.

Monster Company Research
Hoover's Online
Companies Online
Corporate Window


Does the company have a stated set of cultural values?

Progressive companies are aware of corporate culture's influence and have thought about the values they want to promote in their organizations. If the company has no written cultural values, ask to see the mission statement, which should also provide some insight in this area.

What does it take for someone to be successful here?

What kind of personal characteristics is the interviewer looking for? Risk-taking? Entrepreneurial spirit? A team player? Take note of the personality traits that are encouraged and rewarded and think about what this says about company culture. Asking this question early in the interview also allows you to incorporate these sought-after characteristics into your answers.

What kinds of employee achievements are recognized by the company?

Again, the answer to this question will reflect what the company values and rewards -- especially if any unusual awards are given outside of the standard sales or customer service awards.

Can you describe the environment here?

Listen to the adjectives the interviewer uses. What aspects of working there does he or she choose to talk about -- the camaraderie among employees, the career development opportunities or the free breakfast bar?

How often are company meetings held?

Are meetings held weekly? Monthly? Yearly? Who attends? What does this say about the priority management gives to keeping its employees informed? 

What kind of sponsorships or philanthropic activities does the company participate in?

Does the company support programs like Take Our Daughters to Work Day and encourage employees to participate in a walk/run for a particular charity, or does it steer clear of these things? Are you comfortable with the activities the company publicly supports?

Also, pay attention to the kinds of questions you are asked. Are the interviewer's questions eliciting responses that reveal your values and expectations? If the company has stated cultural values, do their questions reflect them? Is employee/employer fit a concern for the interviewer? 

Finally, don't leave the company without getting a good look around. A few glances around the office can provide volumes of important information on corporate culture, such as:

The Physical Layout

Are the VPs in cubes like other employees or in lush offices? Are special rooms delineated as "team" rooms for collaborative work or brainstorming? Does the layout promote or discourage interaction between departments? 

What's on the Walls?

What does the breakroom or lobby look like? Things like a picture of the company softball team, the sign up sheet for a college basketball pool or an open invitation to a yoga class all indicate what daily life might be like.

Your Overall Impression of the Place

From the dress code to the door code, can you picture yourself working there? What does your gut say about becoming part of this company?

Although you can survive a bad fit in a company's culture, why endure a mismatch when you could be thriving elsewhere? For many people, work is more than a paycheck; it is where they meet their friends or spouse, spend most of their waking hours and define their personal identity. So make sure it's not just a company where you can work, but a company that works for you.

Think about the following points. Do any of them apply to you? 
Oversell 
Trying too hard to impress; bragging; acting aggressively. 
Undersell
 Failing to emphasize the fact that you have related skills; discussing 
experience using negative qualifiers (i.e. "I have a little experience..."). 
Body Language 
It is easy to create a negative impression without even realizing that you 
are doing it. Are you staring at your feet, or talking to the interviewer's 
shoulder? Be aware of what your actions say about you. 
Lack of Honesty 
The slightest stretching of the truth may result in you being screened out. 
Negative Attitude 
The interview is not an opportunity for you to complain about your 
current supervisor or co-workers (or even about 'little' things, such as 
the weather). 
Lack of Preparation 
You have to know about the organization and the occupation. If you 
don't, it will appear as though you are not interested in the position. 
Lack of 
Enthusiasm 
If you are not excited about the work at the interview, the employer will 
not assume that your attitude will improve when hired.   

            Through Interview Process  
Go Through The Process
There are many different types of interviews designed to serve different purposes or situations. Regardless of the type of interview, most will incorporate the following stages: establishing rapport, exchanging information, and closing the interview. Pay attention to the job titles of the interviewer(s). This can help you decide how much technical detail to provide in your responses.   
Establishing Rapport 
This is a very important part of the interview because while establishing rapport, first impressions are made, and the tone of the interview is set. Some people suggest that the decision to hire is greatly influenced by the first five minutes of the interview. A good interviewer will introduce him/herself, and take the lead. Follow his or her lead - if they are chatty, be chatty; if they are formal, be formal. Some employers use what seems to be casual conversation to get to know you on a more personal level – this may be crucial to a hiring decision! 
Tips: 
· Smile and maintain eye contact. This is one way of communicating confidence, even if you don't feel it. 
· If the interviewer offers his or her hand, shake it firmly. If they don't, it is appropriate to offer yours. 
· Wait until the interviewer sits or offers you a seat before sitting down. 
· If the interviewer is making small talk, participate. Keep your answers short and positive. 
Exchange of Information 
This is the bulk of the interview. It is your opportunity to let the interviewer know what you have to offer, and your chance to learn more about the organization. 
Tips: 
· When you answer a question, look the interviewer in the eye. 
· Be aware of the interviewer's reactions. If he or she looks confused, ask if you can clarify anything. 
· Be aware of what your body is saying. Avoid closed postures. Sit upright, but not stiffly. 
· Try to find a comfortable position as that will make you feel more relaxed. 
· Control your nervous habits. Don't swing your foot, talk with your hands (to an extreme), or fiddle with jewelers, buttons, pens, etc. 
· Show that you are interested in the job by asking questions. 
· Try not to appear bored or anxious. Don't look at your watch. 
Closing the Interview 
When the interviewer is done gathering the information that is needed, he or she will ask if you have anything to add, or if you have any questions. This is your opportunity to mentally review your inventory of skills and make sure that you have communicated everything that you wanted to. If any of your questions have not been addressed during the course of the interview, now is the time to ask them. 
Tips: 
·          Thank the interviewer for his/her time and consideration. 

·     Ask when you can expect to hear from him/her.  

·     If it is not known when a decision will be reached, ask if you can phone in a week's time to inquire about the progress.  

·     If the interviewer offers his/her hand, shake it firmly. Otherwise, it is fine to offer yours first.  

·      If not already discussed, you can offer to leave a sample of your work, or portfolio if you have one. 


Top Ten Interview Tips -Note it    

Great interviews arise from careful groundwork. You can ace your next interview if you: 
1. Enter into a state of relaxed concentration. This is the state from which great basketball players or Olympic skaters operate. You'll need to quiet the negative self chatter in your head through meditation or visualization prior to sitting down in the meeting. You'll focus on the present moment and will be less apt to experience lapses in concentration, nervousness, self-doubt and self-condemnation.  

2. Act spontaneous, but be well prepared. Be your authentic self, professional yet real. Engage in true conversation with your interviewer, resting on the preparation you did prior to coming to the meeting. Conduct several trial runs with another person simulating the interview before it actually occurs. It's the same as anticipating the questions you'll be asked on a final exam.  

3. Set goals for the interview. It is your job to leave the meeting feeling secure that the interviewer knows as much as he or she possibly can about your skills, abilities, experience and achievements. If you sense there are misconceptions, clear them up before leaving. If the interviewer doesn't get around to asking you important questions, pose them yourself (diplomatically) and answer them. Don't leave the meeting without getting your own questions answered so that you have a clear idea of what you would be getting yourself into. If possible, try to get further interviews, especially with other key players.  

4. Know the question behind the question. Ultimately, every question boils down to, "Why should we hire you?" Be sure you answer that completely. If there is a question about your meeting deadlines, consider whether the interviewer is probing delicately about your personal life, careful not to ask you whether your family responsibilities will interfere with your work. Find away to address fears if you sense they are present.  

5. Follow up with an effective "thank you" letter. Don't write this letter lightly. It is another opportunity to market yourself. Find some areas discussed in the meeting and expand upon them in your letter. Writing a letter after a meeting is a very minimum. Standing out among the other candidates will occur if you thoughtfully consider this follow up letter as an additional interview in which you get to do all the talking. Propose useful ideas that demonstrate your added value to the team.  

6. Consider the interviewer's agenda. Much is on the shoulders of the interviewer. He or she has the responsibility of hiring the right candidate. Your ability to do the job will need to be justified. "Are there additional pluses here?" "Will this person fit the culture of this organization?" These as well as other questions will be heavily on the interviewer's mind. Find ways to demonstrate your qualities above and beyond just doing the job.  

7. Expect to answer the question, "Tell me about yourself." This is a pet question of prepared and even unprepared interviewers. Everything you include should answer the question, "Why should we hire you?" Carefully prepare your answer to include examples of achievements from your work life that closely match the elements of the job before you. Obviously, you'll want to know as much about the job description as you can before you respond to the question.  

8. Watch those nonverbal clues. Experts estimate that words express only 30% to 35% of what people actually communicate; facial expressions and body movements and actions convey the rest. Make and keep eye contact. Walk and sit with a confident air. Lean toward an interviewer to show interest and enthusiasm. Speak with a well-modulated voice that supports appropriate excitement for the opportunity before you.  

9. Be smart about money questions. Don't fall into the trap of telling the interviewer your financial expectations. You may be asking for too little or too much money and in each case ruin your chances of being offered the job. Instead, ask what salary range the job falls in. Attempt to postpone a money discussion until you have a better understanding of the scope of responsibilities of the job.  

10. Don't hang out your dirty laundry. Be careful not to bare your soul and tell tales that are inappropriate or beyond the scope of the interview. State your previous experience in the most positive terms. Even if you disagreed with a former employer, express your enthusiasm for earlier situations as much as you can. Whenever you speak negatively about another person or situation in which you were directly involved, you run the risk (early in the relationship) of appearing like a troubled person who may have difficulty working with others.  

     Types of Interviews

Panel Interview/Board Interview 

Candidates are interviewed by two or more individuals. This process is commonly used by governments and large organizations. It is important to maintain eye contact with the person asking the question and give an answer with an example to support it. Always acknowledge the other interviewers' presence by making eye contact while answering rotating questions. Direct your attention at the beginning and end of your response to the person who asked you that question. The questions asked in the interview are often set out in advance. The board may already have decided which answers they will accept/prefer for the questions. Ignore note-taking by board members. Obtain employers' names prior to the interview and use them during the conversation. 
One-On-One Interviews 
Candidates are interviewed by one person. These interviews tend to be more informal, however, it always depends on the employer's style. The interviewer will often have a series of prepared questions, but may have some flexibility in their choices. It is important to maintain eye contact with the person interviewing you. 
Impromptu Interviews 
This interview commonly occurs when employers are approached directly and tends to be very informal and unstructured. Applicants should be prepared at all times for on-the-spot interviews, especially in situations such as a job fair or a cold call. It is an ideal time for employers to ask the candidate some basic questions to determine whether he/she may be interested in formally interviewing the candidate. 
Second Interviews or Follow-Up Interviews 
Employers invite those applicants they are seriously considering as an employee following a screening or initial interview. These interviews are generally conducted by middle or senior management, together or separately. Applicants can expect more in-depth questions, and the employer will be expecting a greater level of preparation on the part of the candidate. Applicants should continue to research the employer following the first interview, and be prepared to use any information gained through the previous interview to their advantage. 
Dinner Interviews 
The interviews may be structured, informal, or socially situated, such as in a restaurant. Don't be the only one at the table to order an alcoholic drink, and if you have an alcoholic drink, stop at one. Decide what to eat quickly, some interviewers will ask you to order first (don't appear indecisive). Avoid potentially messy foods, such as spaghetti. Be prepared for the conversation to abruptly change from 'friendly chat' to direct interview questions, however, don't underestimate the value of casual discussion, some employers place a great value on it. 
Telephone Interviews 
Have a copy of your resume and any points you want to remember to say nearby. If you are on your home telephone, make sure that all roommates or family members are aware of the interview (avoids loud stereos, etc.). Speak a bit slower than usual. It is crucial that you convey your enthusiasm verbally, since the interviewer cannot see your face. If there are pauses, don't worry, the interviewer is likely just making some notes. 
Group Interviews 
Employers bringing several candidates together in a group situation to solve a problem are testing your ability to work in a team environment. They want to know how you will present information to other people, offer suggestions, relate to other ideas, and work to solve a problem. In short, they are testing your interpersonal skills. It is difficult to prepare for this type of interview except to remember what is being testing and to use the skills you have to be the best team player and/or leader you can be. Some employers will take you to meet the staff who would be your co-workers if hired. This is a very casual type of interview, but leaving a positive and friendly impression is no less critical. 
Use Your Hobbies and Interests:


If you read enough how-to books about job hunting, you'll eventually discern an apparent rule that goes something like this: "Don't mention your interests or hobbies on your resume or in job interviews. They're irrelevant to the employer." 

But like many other job search rules career experts have come up with, this one is ripe to be broken in certain situations, particularly when your specific interests or hobbies could set you apart from the other candidates who are competing for the job you want. 

When might you want to break the no-interests-and-hobbies rule? In situations like these: 

It Creates a Bond with the Employer

A career-counseling colleague of mine has covered her walls with pictures of the good times she's had on the golf course. You can tell within seconds of stepping into her office that she's an inveterate golf junkie. 

There are avid golfers in almost any workplace. So if you're a golfer yourself and you learn through your research or by mere observation that the person who's going to be interviewing you is a golfer as well, it sure can't hurt to mention your enthusiasm for the game –- on your resume, in the interview or both. After all, the employer might be seeking not only a good employee, but also a golf buddy. (Note: Should this sort of thing matter to the employer? No. Does it often matter to the employer? Sometimes.) 

Your Hobby or Interest Is Known for Its Difficulty

Do you run marathons a few times a year? Are you into mountain climbing, building or restoring your own cars, or inventing gadgets and doodads? 

Certain activities are quite challenging –- physically, psychologically and emotionally –- and employers will safely assume that the people pursuing those activities are naturally self-motivated, goal-oriented, persistent and unafraid of facing difficult circumstances. If your hobby or interest falls into this category, then why not mention it to the employer and reap the benefits of what he will read into your interest? 

The Employer Just Has to Learn More

While you may doubt it on occasion, employers are human. They may not always have as much time, money or energy as they'd like during the hiring process, but they'd still like to get a good sense of their job candidates as people whenever possible –- and they'd still like to have something to talk about during, for example, those awkward first few minutes of the interview. You could use your unique hobby or interest as a conversation-starting icebreaker that the employer will appreciate. 

Or perhaps an employer is looking at your resume and waffling about whether you deserve to be interviewed or not. Then he sees that one of your interests is "treasure hunting off the coast of Georgia." His response might well be, "What the heck? I might as well bring her in for an interview. If nothing else, I'll learn about treasure hunting." 

You've just gotten your foot in the door when you might not have otherwise. 

And that's the whole idea, really: Giving yourself the opportunity (first on your resume and then in an interview) to land the job. If your interests or hobbies can help you secure that opportunity, then there's no good reason not to highlight them, regardless of the rules. 

What Are Your Greatest Strengths and Weaknesses?
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Marie is about to interview two candidates for the customer service manager position. Her candidates are Francine and William. As always, she plans to ask about their strengths and weaknesses. 

Francine answers the question, "What are your greatest strengths and weaknesses?" with, "My strength is that I'm a hard worker. My weakness is that I get stressed when I miss a deadline because someone else dropped the ball." 

This answer is unimaginative. Most people think of themselves as hard workers. 

William has difficulty with the question. "I really can't think of a weakness," he begins. "Maybe I could be more focused. My strength is probably my ability to deal with people. I am pretty easygoing. I usually don't get upset easily." 

This answer leads with a negative, and then moves to vague words: maybe, probably, pretty and usually. 

So what is the best way to answer this question? 

Assessing Your Strengths 

Assess your skills, and you will identify your strengths. This is an exercise worth doing before any interview. Make a list of your skills, dividing them into three categories: 

1. Knowledge-based skills: Acquired from education and experience (e.g., computer skills, languages, degrees, training and technical ability). 

2. Transferable skills: Your portable skills that you take from job to job (e.g., communication and people skills, analytical problem solving and planning skills). 

3. Personal traits: Your unique qualities (e.g., dependable, flexible, friendly, hard working, expressive, formal, punctual and being a team player). 

When you complete this list, choose three to five of those strengths that match what the employer is seeking in the job posting. Make sure you can give specific examples to demonstrate why you say that is your strength if probed further. 

Assessing Your Weaknesses 

Probably the most dreaded part of the question. Everyone has weaknesses, but who wants to admit to them, especially in an interview? 

The best way to handle this question is to minimize the trait and emphasize the positive. Select a trait and come up with a solution to overcome your weakness. Stay away from personal qualities and concentrate more on professional traits. For example: 

"I pride myself on being a 'big picture' guy. I have to admit I sometimes miss small details, but I always make sure I have someone who is detail-oriented on my team." 

Scripting Your Answers 

Write a positive statement you can say with confidence: 

"My strength is my flexibility to handle change. As customer service manager at my last job, I was able to turn around a negative working environment and develop a very supportive team. As far as weaknesses, I feel that my management skills could be stronger, and I am constantly working to improve them." 

When confronted with this question, remember the interviewer is looking for a fit. She is forming a picture of you based on your answers. A single answer will probably not keep you from getting the job, unless of course it is something blatant. Put your energy into your strengths statement -- what you have to offer. Then let the interviewer know that although you may not be perfect, you are working on any shortcomings you have. 
What Motivates You?


"What motivates you?" is another one of those soul-searching interview questions where your answer will depend on your background and experiences. It can really catch you off guard unless you've thought about it before the interview. Contemplating when you have been most satisfied in your career will not only help you answer this question, but it will also help you focus on what you want in your next job. 

Two candidates answer the motivation question, reflecting their values and what is important to them. 

The first one says, "In my previous job, I worked directly with customers and their problems. What I liked was solving problems and helping people. Sometimes it took a lot of effort on my part, but it was very rewarding when the customer appreciated the service." 

This answer reflects the candidate's interest in helping people and the satisfaction he gets in finding solutions. 

The second candidate says, "Two years ago, I was involved in a project I was really excited about. The team I was working with had to come up with innovative ways to market a product that was not received well by consumers. It took lots of effort and long meetings, but we met our deadline and launched a terrific marketing campaign. It was really a motivating experience." 

This candidate likes thinking outside the box and being part of a team. He loves a challenge and works well with pressure and deadlines. 

Prepare Your Script 

Writing out your thoughts will help you think about times when you felt energized by your work, times when you looked forward to going to work. For a source of ideas, refer to your resume. Which tasks did you list? Were they the tasks you enjoyed most and felt most motivated doing? 

A statement on your resume might be: 

· Project leader: Led a team in coordinating and monitoring the progress of projects to assure the flow and completion of work on schedule. 

What was it that was motivating about this experience? Being in charge? Being the source of information? Controlling the flow of work? Making sure the standards were in line with your work values? 

By making a list of motivating experiences from your last two or three jobs, you will begin to see patterns of projects and tasks that stand out. Analyze what you did before. Do you want more of this type of responsibility in your next job? The answers to these questions will give you insight into what stimulates you as well as possibilities for fulfillment in future jobs with similar responsibilities. 

Additionally, by focusing on times when you were energized by your work, you may become more enthusiastic about the job you are seeking. 

There is no such thing as the perfect answer to the motivation question. Your answer will be based on your own individual experiences and analysis. Ultimately, this exercise will help you reveal to the interviewer what turns you on in your work. Even if you are not asked this question, your preinterview thinking, analysis and scripting will help you be more focused and in control of what you want in your next job. 

Why Do You Want to Work Here?


The interviewer asks a rather simple question, yet it catches you off guard: "Why do you want to work for this company?" The obvious answer that comes to mind is, "Because you have an opening, and I need a job." While this may be true, it won't get you points in a job interview. 

The interviewer is looking for an answer that indicates you've thought about where you want to work -- that you're not just sending your resume to any company with a job opening. Researching the company and industry before your interview will make you stand out as a more informed and competent applicant. 

For instance, Annette is the first candidate interviewed for an HR manager position. When she is asked why she wants to work there, she replies, "I have always wanted to work for this company. I love your product, and I have used it for many years. This job would be perfect for me, a real opportunity for me to grow and develop." 

Annette's answer begins well, but then shifts to what she can get out of the experience instead of what she has to offer. Her answer would be stronger if she proved she had researched the industry and company, and therefore could discuss more than her own experience with the product. 

James is another candidate, and he answers more directly: "Based on the research I've done, this company is an industry leader. When I visited your Web site, I found some impressive information about future projects you have planned. I was also impressed with the founders' backgrounds and the current financial statements. This is the company I've been looking for, a place where my background, experience and skills can be put to use and make things happen." 

James's answer demonstrates his interest in and enthusiasm for the company and what it stands for. He also demonstrates how he envisions he could be a member of the team. 

You must do research before the interview and come up with two or three reasons why you want to work for the company. Search company Web sites for mission statements, product and service information, principals' backgrounds and contact information. Check company financials through the US Securities and Exchange Commission. 

It would also be beneficial to think of at least two reasons this job is a good match for your skills, strengths, experience and background. What you can bring to the company? Write down your thoughts and rehearse them as part of your script. 

There are no right or wrong answers to this question. Your answer should reflect that you have thought about what you want and have researched the company. Let the interviewer know you are being selective about where you want to work and you're not just going to take any job offered to you. Demonstrate that this is the company you want to work for -- a little flattery will go a long way. 
Why Should We Hire You?


This is another broad question that can take you down the wrong road unless you've done some thinking ahead of time. This question is purely about selling yourself. Think of yourself as the product. Why should the customer buy? 

The Wrong Track 

Spencer answers by saying, "Because I need and want a job." That's nice, but the bottom line here is, "What can you do for us?" 

Mariana says, "I'm a hard worker and really want to work for this company." The majority of people think of themselves as hard workers -- and why this company? 

The Right Track 

Tom's answer to this question is, "Because I'm a good fit for the position." Getting warmer, but more details, please. 

Sharon answers, "I have what it takes to solve problems and do the job." This is the best answer so far. Expand on this, and you've got it. 

Develop a Sales Statement 

The more detail you give, the better your answer will be. This is not a time to talk about what you want. Rather, it is a time to summarize your accomplishments and relate what makes you unique. 

Product Inventory Exercise 

The bottom line of this question is, "What can you do for this company?" 

Start by looking at the job description or posting. What is the employer stressing as requirements of the job? What will it take to get the job done? Make a list of those requirements. 

Next, do an inventory to determine what you have to offer as a fit for those requirements. Think of two or three key qualities you have to offer that match those the employer is seeking. Don't underestimate personal traits that make you unique; your energy, personality type, working style and people skills are all very relevant to any job. 

The Sales Pitch: You Are the Solution 

From the list of requirements, match what you have to offer and merge the two into a summary statement. This is your sales pitch. It should be no more than two minutes long and should stress the traits that make you unique and a good match for the job. 

Example 

"From our conversations, it sounds as if you're looking for someone to come in and take charge immediately. It also sounds like you are experiencing problems with some of your database systems. 

With my seven years of experience working with financial databases, I have saved companies thousands of dollars by streamlining systems. My high energy and quick learning style enable me to hit the ground and size up problems rapidly. My colleagues would tell you I'm a team player who maintains a positive attitude and outlook. I have the ability to stay focused in stressful situations and can be counted on when the going gets tough. I'm confident I would be a great addition to your team." 

What Makes You Unique? 

Completing an exercise around this question will allow you to concentrate on your unique qualities. Like snowflakes, no two people are alike. Take some time to think about what sets you apart from others. 

"Never miss deadlines."
"Bring order to chaos."
"Good sense of humor."
"Great attention to detail." 

Let the interviewer know that you have been listening to the problem and have what it takes to do the job -- that you are the solution to the problem. 
Your References:


For your reference list, you want three to five people and their contact information. Don't forget to get permission to use your references' names, and while you're at it, ask how they prefer to be contacted. You should also send them a copy of your resume so they'll be aware of what you're saying about yourself.

